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Background

 Serving Santa Cruz County for 
54 years  

406 Main St. Suite 206
Watsonville, CA 95076
Phone: 831-763-2147 



CAB Mission and Programs
CAB mission is to partner  with the community to 

eliminate poverty and create social change through 
advocacy and essential services.

• Rental Assistance Program 
(RAP)

• CalWORKs Emergency 
Payment Program (CEPP)

• ALCANCE
• Youth Homeless Response 

Team (YHRT)

• Day Worker Center of Santa 
Cruz County (DWC)

• Santa Cruz County 
Immigration Project 
(SCCIP)

• Davenport Resource 
Service Center (DRSC)



South County Housing Collaborative 



South County Housing Collaborative
Need Statement

Pajaro Valley Unified School District (PVUSD) has identified 
about 3,000 students living under the McKinney Vento 
homeless definition and below poverty level.

Assist PVUSD families with assessments, case management, 
rental assistance, legal assistance and shelter days to improve 
housing stability and educational outcomes for homeless 
families or at-risk of homelessness in South County.

Goal



South County Housing Collaborative Team

 Community Action Board (CAB)
 Families in Transition (FIT)
 California  Rural Legal Assist (CRLA)
 Pajaro Valley Shelter Services (PVSS)
 PVSUD Healthy Start Program





Outcomes 
 Fiscal Year 18/19
 Assisted 67 families
 142 PVUSD students

 85% of legal and rental assistance recipients improved 
housing stability, specifically remained housed.

 PVSS-provided 39,213 shelter days for 32 families 
 75% homeless families have improved housing stability; 

specifically obtain stable housing
 46% of students improved in attendance
 3% of students improved in disciplinary actions 
 30% of students improved their grades



Youth Homeless Response Team 
(YHRT)

 YHRT is a collaboration between the Community Action 
Board of Santa Cruz County, Inc. (CAB) and the Santa Cruz 
County of Education (COE) to work in a multi-disciplinary 
team format to identify and connect unaccompanied at-risk 
homeless youth and young adults to the services they need to 
thrive.



Services Provided
YHRT will:

 Explore housing options with participants as part of the housing 
navigation

 Create Individualized plans and provide case management to 
connect youth to the services needed to achieve their goals

 Help participants identify job opportunities in the community

 Help participants achieve any educational goals

 Mentor and support the participants with day-to-day challenges

 If needed, participant will be referred to other outside services 



Goals/ Outcomes
Serve 100 YYA annually/200 YYA over the course of 2 years
Program Start Date: 2/1/2019
Currently working with 30 participants
* YTD as of 11/20/19

 Connect participants to services, referrals and linkages based on 
needs (28/30)

 Develop individualized plans and receive case management (29/30)
 Make or strengthen a connection to a caring adult (30/30)
 Improve housing stability, measured by housing retention surveys 

(10/30)
 Engage youth in educational/vocational/training or employment 

services (19/30)



Thank You
Angie Moreno

South County Housing 
Collaborative Coordinator  

406 Main St Suite 221

Watsonville, CA 95076

831-763-2147 Ext 150

angiem@cabinc.org

Erika Cortes
Youth Homeless Response Team 

(YHRT) Coordinator

406 Main St Suite 312

Watsonville, CA 95076

Cell: 831-227-8733

erikac@cabinc.org

mailto:angiem@cabinc.org
mailto:erikac@cabinc.org
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